
 

 

 14.10.2020 

Time  

16:40 - 16:50 Registration 

16:50 - 17:00 Opening Speech 

17:00 - 17:40 Shenghua Luan: Smart Heuristics: How to Make Good Decisions in a VUCA World 

17:40 - 18:10 Julian Marweski: From Heuristics to Dangerous Defaults 

18:10 - 18:25 Coffee break 

18:25 - 19:00 Uldis Pāvuls: How Values Can Help in Making Difficult Decisions in Organizations? 

19:00 - 19:25 Edīte Kalniņa: How to Make Unpopular Decisions in the Eyes of Employees - Case in 

Government Sector 

19:25 - 19:40 Closing 

  

 21.10.2020 

Time  

16:00 - 16:10 Registration 

16:15 - 16:45 Ulrich Hoffrage: On the Psychology of Difficult Decisions: Moral Dilemmas 

16:50 - 17:20 Kristian M.-Söderholm: What is a Dialogue? 

17:30 - 17:50 Coffee break 

18:00 - 18:30 Janet Fraser: Working Differently: The Role of Occupational Psychology in the BPS Covid-19 

Response 

18:30 - 19:00 Liene Pumpure: Difficult Decisions & Design Thinking 

19:05 - 19:30 Baiba Zūzena: Difficult Decisions. How to Make & Implement them? 

19:35 - 19:50 Closing 
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Speakers 

 

 

 

Shenghua Luan, 

Professor, Chinese 

Academy of Science, 

Beijing, China.  Senior 

Research Scientist,, Max 

Planck Institute for 

Human Development, 

Berlin  

Uldis Pāvuls, Ph.D. 

Organisational 

Psychologist. Partner at 

Energise. Lecturer at 

University of Latvia  

 

Julian Marewski, 

Professor at HEC 

Lausanne, HEC 

Lausanne, University of 

Lausanne. A decision 

scientist.  

 

Liene Pumpure, EXM, 

HR transformation & 

change consultant; 

Development Coach, 

FigureIT Oy.  

 

Edīte Kalniņa, 

Organisational 

Psychologist, Head of 

HR,  State Real Estate 

 

Ulrich Hoffrage 

Professor of Decision 

Theory and 

Organizational Behaviour 

at HEC Lausanne, 

University of Lausanne.  

 

Baiba Zūzena, Co-

Owner and Chairwomen 

of the Board at 

Komercizglītības Centrs. 

Management Consultant, 

 

Janet Fraser,  

Chair of the British 

Psychological Society 

(BPS) Division of 

Occupational Psychology 

Scotland, Consultant, 

Occupational Psychologist  



 

3 

 

Kristian Molander-

Söderholm, Researcher 

at Sahlgrenska 

University Hospital, 

Organisational 

Psychology consultant 

 

  

 

 

Notes 

 

 

 

 

 

Participants, who have registered to the conference, and paid the fee, will 

receive and zoom invitation link to their e-mails. 

 

No need to register twice for both days, same link will work. Please register 

and do the payment at least 1 day prior to the conference. 

 

For most of lecturers there will be video recordings shared 1- week after the 

conference, to be viewed for 3 months.  

 

Presentation materials and Conference participation certificate will be shared. 

 

Questions? Reach out to lopb.konfrence@gmail.com 

 


